
4 The Advertiser careerone.com.au Saturday, November 1, 2008

PU
B

:A
D

V
EM

P
LO

YM
EN

T
1/11/08

E
-4

STATE
C

O
L:C

M
Y

K

+

+

Industry focus

Recruiter’s corner

E MPLOYERS who put
their recruitment strat-
egy on hold during a

slowing economy risk failing
to fill critical roles when the
storm calms.

Most companies recruit only
for their current needs. How-
ever, employers should use the
volatile market conditions to
attract talent that other em-
ployers may not be able to
hang on to.

Organisations will always
have critical roles, regardless
of the market direction.

An unexpected departure or
sudden demand for critical
skills could significantly im-
pact business performance.

As the skills shortage and an
ageing population increase
labour market pressures, com-
panies need to safeguard
themselves against the loss of
critical skills by developing a
pipeline of quality candidates.

Talent pooling can help
companies identify good peo-
ple and get to candidates be-
fore their competitors do.

Talent pooling allows you to
cast your net wide to passive
candidates, as well as those
actively looking for work: you
can identify the most capable
people and begin building a
relationship with them, before
a role becomes available.

The methods for engaging
these people can vary from:
catching up with senior busi-
ness leaders, joining a net-
working group, creating a ca-
reers mini-website, attending
or organising events with
prominent speakers, distribut-
ing email newsletters, mentor-
ing senior stakeholders in oth-
er organisations or training
your employees to become
company ambassadors.

Keeping companies
on the right track
Jill Pengelley

MENTORS: Investment advisers Robyn Longford and Kent Aughey.
Picture: GREG HIGGS

K ENT Aughey is a hands-
on investor. He puts much
more than money and
faith into expanding en-

terprises.
He retains an informed interest

to ensure the businesses he invests
with stay on track.

Mr Aughey is an investment
manager and managing director of
rising private investment and ad-
visory firm Ashington.

He specialises in providing ex-
pansion capital to small and me-
dium businesses, with investments
typically in the range of $500,000
to $2 million.

He says these smaller companies
offer exciting growth potential but
often are overlooked by larger
corporate investors.

Mr Aughey is looking to hire
another investment manager and
says it is an exciting career path
that ‘‘exposes you to some of the
state’s most dynamic companies’’.

‘‘It attracts professionals with a
corporate finance background and
those with a passion for helping
businesses reach their full poten-
tial,’’ he says.

‘‘An investment manager is
specifically liaising with the com-
pany and looking after the invest-
ment.

‘‘We don’t want to get in the way
of the management team operating
the business but, from a strategic
perspective, we want to be able to
add value to how they’re running
the business.’’

The investment manager will
meet fairly regularly with the busi-
ness operators to assess progress
and offer guidance.

‘‘We try and make it a sort of
mentoring support role,’’ Mr

Aughey says. ‘‘If they win, so do
we.’’

Mr Aughey says he started buy-
ing shares as a teenager and be-
came an investment adviser for a
stockbroking firm in his 20s.

He says investment managers
need to understand people as well
as business.

Robyn Longford started as an
investment analyst at Ashington
this week and would like to prog-
ress to investment manager over
time.

Her last job was as a taxation
accountant.

‘‘It’s a change from straight ac-
counting,’’ she says. ‘‘I love busi-
ness and I want to do more than
just the one facet.

‘‘Here, you use your knowledge
to determine whether a business is
going to be profitable and make its
way in the market.’’

Ms Longford says it will be her
job to provide advice and support
to the investment manager.

For information on training for
investment and finance careers, go
to Financial Services Institute of
Australasia at www.finsia.edu.au.

David Bell
director,
talent pooling,
Human Capital
Management
Solutions

Q & A

■ Laura writes: Is it OK for a
prospective employer to ask if you
have children in a job interview?
I’ve been to a few interviews lately
and been asked: ‘‘Do you have any
children?’’ Of course, I’m honest
but I believe it’s going against me.
I had all the experience required
for the roles but have been
unsuccessful in getting the job.
What can I do to prevent this going
against me in the future?

Laura, employers are on shaky
ground with this question but unless
you can prove they didn’t employ
you because you had children, then
it would be hard to claim discrimi-
nation.

If you feel compelled to be honest,
ensure you put the information in
context. They are asking out of fear
so make sure you tease out their
particular fear and address it.

Example: ‘‘So Laura, tell us about
yourself, do you have children?’’

Answer: ‘‘What an interesting
question. I’m curious as to why you
ask it. Are you particularly family-
friendly or has there been concern
in the past about employing people
with children? It might help me
supply the information you really
need. ’’

Or: ‘‘I have three fantastic kids. I
am not sure why you are asking, but
if you fear lack of commitment, my
childcare arrangements are x,y,z
and, as you can see, I have x
qualifications and x experience so
focus and dedication while also
being a mother is not an issue. What
about you? Do you have children?’’

What I would really like to answer
is: ‘‘Why? Do I need children to do
this job?’’

Or: ‘‘What is the relevance of
having children to this job?’’

Or even: ‘‘Wait, I need to switch
on my tape recorder. Now, repeat
the question.’’
❏ Go to Ask Kate at careerone.com.au

Kate
Southam
Editor
CareerOne.com.au

Business Manager
The Robinson Institute has been formed from three of the 
University of Adelaide’s leading research centres (The Centre 
for Stem Cell Research, The Research Centre for Reproductive 
Health and the Centre for Early Origins of Health and 
Disease), to facilitate research and teaching that significantly 
advances medical science in reproductive health and 
regenerative medicine.

Working with the Institute’s Director, you will oversee 
resources, facilities and operations to drive activities 
which will enable the achievement of the goals of the new 
entity. Your success will depend on your capacity to build 
relationships with a wide range of stakeholders, within the 
University and beyond.

Possessing relevant qualifications, you would either be a 
proven commercial executive and resource manager who is 
familiar with the dynamics of scientific research, or a scientist 
with demonstrated business acumen and managerial abilities. 
Superior interpersonal skills are paramount.

Please send a CV (Word format, up to 5 pages) 
career@brookerconsulting.com.au or ring
Jeremy Wurm on 03 9602 1666, in confidence.

www.rustonpoole.com

General Manager
Business Development

         Have you ever dreamed of a position that combines your desire to
         give back to the community with a fantastic career opportunity?
         Cancer Council SA is the leading NGO, cancer organisation in
         SA, providing the public with advocacy, education, research and
         support in cancer prevention and treatment.

This exciting role requires a high-calibre General Manager with strong experience 
in business development to drive the diverse portfolio of fundraising, marketing, 
communication and advocacy activities on a local and national level.
Specifically, this includes social and direct marketing, community fundraising and 
corporate partnership relations. With the ability to influence and engage at the 
highest levels, you will create innovative opportunities to increase revenue streams.
The successful applicant will be a true leader, able to inspire and motivate a 
dynamic team via an open communication and consultative management style. 
Your strategic marketing expertise will develop awareness, appreciation and support 
for local and national fundraising events and campaigns.
Tertiary qualifications in marketing or similar will be paired with an entrepreneurial 
spirit and a proven ability to lead and manage change. Experience in a NFP 
environment will be highly regarded. If you want to help us reduce the impact
of cancer on our community, please apply today.

Confidential enquiries can be made to Vivien Dossmann
at Mps on (08) 8210 8585 or via www.mpsgroup.com.au
quoting Reference Number WEA-0309-8M5.

Mps People Solutions is a member of the Morton Philips Group of Companies


